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Dear Community,
I write this letter from a place of humble admiration and gratitude for all of you. The support, 
participation, cooperation, strength, resilience, and care our community demonstrated through 
another year rife with change and challenge has been nothing short of awe-inspiring. From our 
hard-working staff, to the families who entrust us to care for their children and young adults each day 
in our Early Childhood Education, J-Care, Camp J, and Taglit programs, and the people of all ages who 
come to enjoy our wellness facilities, arts and culture programming, and more – every single one of 
you  plays an integral role in helping the J be a place where people of all walks of life can learn, play, 
grow, and thrive. 
 
The mission of the Tucson J is to cultivate and enrich Jewish identity, ensure Jewish continuity, foster 
wellness, and broaden communal harmony. The JCC is the connective tissue of Jewish life – taking on 
this role requires us to foster deep relationships and nurture engagement with not only our Jewish 
members, but the entire Tucson community.

At the J, everyone belongs, some people join, and we offer programs that seek to enrich the lives of 
anyone who participates. Our agency strives to be a place where innovation is an integral part of our 
praxis. Through observation and conversation, we listen intentionally to our members and community 
about their needs and how we can best serve them, and we iterate and adapt accordingly.

In February of 2021, the Board of Directors approved a strategic plan that will be the north star 
for the Tucson J for the next five years. 

The plan states:

The JCC seeks to become the top catalyst for engaging Tucson’s Jewish community in exciting, 
innovative new ways that reflect the community’s changing preferences. We affirm our commitment 
to serving individuals of all ages and abilities. At the same time, the JCC will give special emphasis to 
building on our outstanding strength in serving Jewish families with young children. 

In the spirit of “meeting people where they are,” the JCC will be more active outside our campus. The 
JCC will create meaningful connections with more, and more diverse community members through 
partnerships, satellites, grass roots initiatives, and virtual offerings. 

While becoming an even more treasured part of the community, the JCC will work diligently to solidify 
our financial foundation. A bigger commitment to philanthropy will be a powerful driver. 

The plan stands on five pillars: Innovative Jewish Programming, Engaging Families with Young 
Children, Philanthropy, General Community Outreach and Technology/Infrastructure.

 In 2021, as we have done every year since 2006, we had the opportunity to conduct an anonymous 
benchmarking survey led by the JCC Association of North America. Receiving this type of feedback 
from you helps us to identify our strengths and thoughtfully approach and address areas of challenge. 
The initial results from the survey were overwhelmingly positive, and we look forward to using this 
data to continue to improve your experiences here at the J.

87% of users who took the benchmarking survey said they agree or strongly agree that the J 
contributes to the well-being of the local community. As one of Southern Arizona’s largest providers 
of services for people with disabilities, our vocational (Avodah) and enrichment (Haasharah) programs 
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within Taglit are both vitally important for our participants, and a fundamental tenet of the inclusive 
environment we continue to build. The same can be said for our Early Childhood, Camp, and J-Care 
programs; because of our philanthropy efforts and generous donors, hundreds of kids from all over 
Tucson are able to access award-winning childcare where they develop a sturdy foundation for life-
long learning and success.
 
The J seeks to deepen our role as the Town Square of our community, serving not only our members 
here at River and Dodge, but beyond. Through food, clothing, and blood drives we host throughout 
the year, and the PCOA meal program we partner with to provide over 200 meals a day in eight senior 
apartment buildings, our impact is felt far beyond our walls.
 
Jewish learning comes to life at the J. 47.4% of responders said they developed a broader perspective 
of the Jewish community, and 34% said they recognized shared values between Judaism and their 
own beliefs due to their participation at the J. Programs like the Tucson International Jewish Film 
Festival, which is in its 31st year, and our Amplifying Voices series, which was designed to create 
space for Jews of Color to share their experiences, present opportunities to deeply engage our 
Jewish constituents and allies who wish to learn and do more Jewishly.
 
57% of users who took the benchmarking survey said they developed a new friendship through their 
participation in a program at the JCC. Two such friends, Lauren Harvey (of blessed memory) and 
Suzanne Poirier, met in a Tai Chi class at the J and developed a mutual admiration for each other’s art. 
“In Conversation,” which opened in our Fine Art Gallery in December, was a collaborative showcase 
of their masterpieces and an invitation into the many conversations the two had about their artistic 
processes. Tragically, Lauren died in a bicycle accident in 2020. “In Conversation” ended up being a 
beautiful tribute to Lauren, and the friendship between two artists who begun their relationship here. 
In a time of such isolation, it is an honor to foster connections as meaningful as these.

It is through the unique contributions of every community member and the tireless efforts and 
generosity of our dedicated board members, committee members, volunteers, and donors, that the 
J is a premier destination for wellness in Tucson, offering the highest quality programs and services 
to all people of all ages. As we look back on 2021, we are truly proud of what we have accomplished 
together.
 
Thank you for being part of our community.

With gratitude,

Todd Rockoff
President + CEO

A community is too heavy for anyone to carry alone 
Deuteronomy 1:10
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Membership + 
Community Impact
2021 ended with 1456 dues-based member units, 33 units down from where 
we started the year, and 1840 insurance-based units, with usage netting 
just shy of $123,000 in revenue. We provided $518,611.35 in scholarships to 
our community in 2021, with reduced capacity in ECE, JCare and Camp. This 
number will increase for 2022 as we are getting many more requests, costs 
have gone up for our services and inflation outside of the J has caused 
more families to qualify.

We continued to assist the community by providing meals to seniors 
through a contract with Pima Council on Aging. Through a contract with 
Café at the J as our service provider, together we supplied over 56,500 
meals. The total contract paid $309,464.55 with $14,125 coming to the JCC 
to cover costs of service and delivery. In 2021, we hosted nine blood drives 
with American Red Cross and surpassed our goal of 135 with 137 units 
collected by 170 donors.

As we moved forward in to the second year of COVID we intensified our 
focus on member experience, thanking those who continued with us and 
helped support the agency by:

“Our family enjoys the 
high-quality childcare 
at the ECE, the fitness 
center, the pool and 
splash park, and the 
community engage-
ment opportunities. 
We feel we are part 
of a community by 
being active mem-

bers. Someone from 
our family is using the 
center at least 6 days 

a week, many days 
every person in our 

household goes there 
for one activity or an-

other.”

– Andrea K, J member
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making personal phone calls

personally assisting members with navigating the technology 
in-person and over the phone

facilitating our annual member appreciation week was met with big 
smiles and lots of happy members showing off their new annual 
t-shirt design that we will now launch each December 

growing our staff team and have more consistency of a 
knowledgeable and friendly face at each desk

Rentals started back up and we were able to be part of life cycle events 
for those in our community with baby namings, Bar and Bat Mitvahs, 
and memorial services. The J is a place to bring people together in 
celebration and sadness. We welcomed community organizations in to 
continue supporting their clients with meetings and services like Alcoholics 
Anonymous and we provided space for local Jewish organizations like 
the Jewish Federation & Foundation of Southern Arizona (now the Jewish 
Philanthropies of Southern Arizona), Jewish History Museum and Temple 
Bet Shalom to hold their meetings, services, and events. 



Financial Summary

37%

13%20%

3%

20%

7%

2021 Operating Fund
Revenue

Program Revenue 37%

Membership Dues 13%

Contributions/Grants 20% *

Federation Allocation 3%

Government Funding 20% **

Other 7%

*   Includes PPP loan
** Includes ERTC

63%7%

13%

10%

7%

2021 Operating Fund 
Expenses

Payroll and Benefits 63%

Contract Fees for Services 7%

Facilities 13%

Program 10%

Administrative 7%
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Philanthropy

Philanthropy is one of the five pillars within the J’s strategic plan. With the 
implementation of the plan in mind, the J invested in a Chief Development 
Officer, Fran Katz. Fran began in September 2021 and has focused on 
additional revenue streams for the J. 

 A Patron of the Arts donor program was created to streamline fundraising 
for arts and culture programming and offer more opportunity for 
community support. Donors to the program receive benefits based on 
their giving level. The Patron of the Arts program includes the Tucson 
International Jewish Film Festival, Sculpture Garden, Jewish Life and 
Learning programming, the Fine Art Gallery, and the Wellness Gallery.  

The new Corporate Partners program gives the J the opportunity to offer 
a mutually beneficial partnership to local businesses. Every level of the 
program, beginning with the $2,500 level, has unique benefits ranging from 
strategic logo placement and social media spotlights to a group tennis 
lesson. 

Status  Grants  Amount

Awarded*     17           $247,284

Pending     14           $288,139

Denied     13           $118,055

Total Requested      44           $653,478

*Grant win rate: 38.6%

Summary of Grant Activity

Awards by Source: 
Government: $88,128 (35.6%) 
Foundations: $131,656 (53.2%) 

Corporate Foundations: 
$27,500 (11.1%) 
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Funding by Program Area - 2021

Taglit                  $114,500

Childcare Stabilization    $50,000

(ECE & J-Care) 

Childcare Workforce Retention  $33,128 

(ECE) 

Scholarship Program               $20,000

J Culture / SRE    $15,000

Jewish Life & Learning   $5,000

Transportation    $5,000

“The JCC has been a 
part of my family’s 
lives for 15 years! 
Great ECE, fitness 
and tennis facility! 
Those things alone 

are reasons enough. 
Add to it all the ad-
ditional programs 

offered and the J is 
a fantastic place to 

be!”

—Jenna L, J member

Albertsons Companies Foundation
Arizona Complete Health 

Arizona Department of Economic Security
Arizona Department of Transportation

Community Finance Corporation
Community Foundation of So. Arizona

David & Lura Lovell Foundation
David & Norma Lewis Foundation

Dennis Schuman Charitable Foundation
JCCA Center for Israel Engagement

HS Lopez Family Foundation
Sundt Foundation

The Foothills Club of Tucson
Tucson Foundations (Lucille E. Williams)

US Tennis Association 

Funding Organizations

AZ Tax credit 
$56,451

Send a Kid to 
Camp $67,560

Friends of the J 
$90,746

Special Needs Services 
$123,240

Stars of Giving $132,776

Arts + Culture and 
Jewish Life + Learning 

$9,959

ECE, JCare + Camp 
$112,113

Misc  
$33,639

Community Members provided 
$657,269 in charitable gifts in 2021
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Fitness + Wellness

Continuing to adapt to the pandemic, and with the health and well-being 
of our community in mind, 2021 started with sanitizing closures, fitness 
reservations, limits of 30 people at a time in the Fitness Center and earlier 
closing times.  There was a shortage of Group Fitness Instructors not just 
in Tucson, but around the country, making hiring difficult throughout the 
year. Despite these challenges, we offered 4,390 virtual, outside, and 
private personal training sessions in 2021 (1236 of them in Q1) and exceeded 
personal training revenue by $31,000. Members proved to be adaptable 
and enjoyed virtual and in-person classes, which were typically held outside 
through early summer.     

In the beginning of May we extended the building hours to 8:30pm and 
at the end of the month increased our capacity to 40 and removed the 
reservations for the Fitness Center. We started slowly bringing some 
classes indoors, offering 33 virtual classes and 18 in-person. We shifted from 
eight sanitizing closures, down to two.
            
In June, we had a brief window allowing vaccinated members to be 
unmasked, which did not last long as COVID took another surge. In August, 
we had 22 virtual and 26 in-person classes and had to cancel some 
classes due to lack of available instructors. In the fall, we stopped closing 
the Fitness Center for sanitizing, instead having Floor Trainers sanitize 
throughout their shifts. Q2 (April-June) saw 1051 personal training sessions, 
and another 916 in Q3 (July-Sept).

September and October were exciting as we partnered with Les Mills 
On Demand to offer hundreds more at-home classes for $10/month, and 
shared with our members that new Matrix equipment would be installed in 
Dec 2021.

In December, we closed the Fitness Center for 3 full days to install new 
cardio and strength equipment.  During this time, we had the team 
cleaning and training to be ready to roll it out to the members.  We had 
additional trainers on the floor to assist with the new equipment and answer 
questions. The response was extremely positive.  Members booked 1187 
personal training sessions in Q4 and we ended the year offering 43 in-
person and 24 virtual classes.

Aquatics
Swim school revenue exceeded pre-pandemic expectations. More than 
half a dozen swimmers that went through private or group lessons are 
now on the Stingray swim team. In 2021 the Stingrays were able to return 
to competition through the SAAA summer league. They continued to 
compete in the USA short course season under the guidance of new head 
coach Marika Hodge. Three swimmers made it to the regional meet at the 
beginning of 2022 and achieved great success! 

Stingrays swim team total swimmer count Jan-Dec: 173 swimmers 

J-Rays Swim School Group Lessons offered Apr-Sept: 163 swimmers

J-Rays Swim School Private Lessons offered Jan-Dec: about 150 swimmers

Masters Swim offered Jan-Dec: 69 swimmers9



Youth + Adult Sports

Racquet Sports

People of all ages and stages came to the J to get their game on in 2021, 
staying active and healthy while having fun!

Soccer Skills & Drills offered Feb-Apr: 58 participants in 3 levels across 
9 total clinics

Purple Minion Youth Tri Team offered Feb-May: 23 participants in the 
3-month program

Flag Football Clinics offered Oct-Dec: 15 participants in 3 clinics with 2 
levels

Youth Basketball League ran Sept-Nov: 96 participants in one league 
with 4 divisions

Basketball Skills & Drills offered Jan-Dec (Sun clinics Jan-Aug & 
Nov-Dec and weekday clinics Sept-Dec): 142 participants in about 48 
clinics
Volleyball Drop-in play offered Sun & Tues, Jan-Dec: 333 participants 

Hanukkah Hot Chocolate Run: 5k 50 participants / 1k 65 participants

The new Tennis program was launched in August 2021 coinciding with the 
hiring of a Director of Racquet Sports to design, implement, and oversee all 
tennis, pickleball, squash, and racquetball activities. The program saw 131 
participants August-December (including 85 youth and 46 adults). The new 
program focused on: 
 

Integrating ECE students, growing participation from 3 to 22 

Cooperating with personal trainers at the J to offer the Junior Elite 
Tennis, a unique competitive youth program in Tucson with an 
integrated fitness component

Establishing new partnerships to offer tennis programs to underserved 
groups including hosting ACEing Autism, which saw 9 participants 
and 23 volunteers; and the Tucson Community Tennis Program, which 
we partnered with to offer a clinic to 46 children from John B. Wright 
Elementary School

Implementing a ball recycling program

Reinforcing competitive tennis by developing nationally ranked players 
(including a top 30 player), adult leagues, and three players selected 
for Team USA at the Maccabi Games 2022  
 
 
 

10



Arts + Culture
and Jewish Life + Learning

Tucson International Jewish Film Festival 

Amplifying Voices

Yom HaAtzmaut 

Havdalah Hoe Down

Noa Tishby

Seeing the Invisible

2021 kicked off with the 30th Tucson International Jewish Film Festival. The 
month-long Festival featured 8 thought-provoking films, and included talk 
backs with director, Dani Menkin, and actors Billy Crystal and Ben Schwartz. 
541 unique attendees participated in the Festival, 2,564 tickets were issued, 
and 175 households held either the 12-film or 8-film pass. The Film Festival 
Committee experimented with offering year-round screenings. The Tucson 
J is incredibly grateful for the leadership and partnership of the Tucson 
International Jewish Film Festival.

In early 2021, the J culminated its inaugural Amplifying Voices series with a 
virtual Civil Rights tour and a musical Freedom Seder. As 2021 came to an 
end, the J partnered with the Oshman Family JCC in Palo Alto to present a 
session with The Braid and a screening of the short, Blewish.

In celebration of Yom HaAtzmaut, the J and Weintraub Israel Center was 
proud to host Gil Troy in a virtual conversation with Zack Bodner, CEO and 
President of the Oshman Family JCC. The Weintraub Israel Center and J 
also hosted a virtual graffiti tour of a neighborhood of Tel Aviv. Both events 
were hosted on the Virtual J platform of the Schwartz/Reisman JCC and 
Prosserman JCC of Toronto and were presented across North America.

Nearly 40 families with children ages 4 to 10, equating to 134 participants 
gathered for a fall-time Havdalah Hoe Down with games, crafts, and 
s’mores. PJ Library, PJ Our Way, THA, and Congregation Beit Simcha 
partnered with the J to host this event.

In the fall, the J and Weintraub Israel Center were proud to welcome author 
and Israel activist Noa Tishby to the Tucson J for a multi-access program. 
Noa spoke with 150 people in-person and approximately 50 people joined 
via Zoom. 

As a way of promoting the Weintraub Israel Center to the broader 
community, WIC was a proud sponsor of “Seeing the Invisible,” an 
augmented reality exhibit at the Tucson Botanical Gardens that originated 
from the Jerusalem Botanical Gardens. The exhibit is open through August 
2022.
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Sculpture Garden

Z3 Project 2021

PJ Library + PJ Our Way

Second Sunday Art Events + Art Gallery 
Sales

Clubs + Classes

The J continued to host monthly Second Sunday events from January 
through April, and then during November and December, after the October 
Sculpture Garden Opening. The J hosted four local art exhibits in the Fine 
Art Gallery and continues to host Lauri Kaye’s Tucson Portrait Stories in the 
Sports + Wellness Gallery. Art sales generated $10,943.10; 65% was paid out 
to the artists.

The Tucson J slowly resumed in-person clubs, art classes and language 
classes. While COVID-19 proved to still be a challenge for resuming 
in-person classes, we hope to resume a more full program in 2022. 

Over 250 individuals of all ages visited the Tucson J Sculpture Garden and 
Garden of Hope as part of the October 24, 2021 opening. Tucson Museum 
of Art and Children’s Museum of Tucson hosted interactive art activities 
and most of the 9 exhibiting artists gave an art talk about their sculptures. 
The Tucson J is incredibly thankful to the Sculpture Garden Committee 
for dedication and hard work. Additionally, a Hannukah-themed Shalom 
Baby program hosted in the Sculpture Garden brought 8 families with 
children 3 and younger to the J for a morning of play, Hanukkah stories, and 
schmoozing.

The Tucson J and Weintraub Israel Center were once again proud to 
partner with the Oshman Family JCC of Palo Alto. The program was 
attended virtually by several Tucsonans and Todd Rockoff, Tucson J CEO 
+ President moderated a discussion as part of the in-person program. 
Following the Z3 Conference, Todd Rockoff, and Jennifer Selco, Director of 
Jewish Life and Learning participated in a four-part Z3 Leadership Lab think 
tank.

PJ Library and PJ Our Way partnered in presenting activities around Yom 
Ha’Atzmaut in celebration of Israel’s birthday and were proud partners in 
presenting the Havdalah Hoe Down. PJ Our Way hosted an in-person event 
at Bricks + Mini-Figs.
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ECE

Camp

ECE consumes:

1,250 challah a year

576 cases of fresh fruit a year

144 cases of fresh veggies a year

1,728 gallons of milk

Even with the ongoing pandemic, our Camp J program saw notable growth 
in 2021. Over the course of the summer, we were blown away by our 
campers’ ability to adapt and come up with creative games and activities 
that followed social distancing rules while still enjoying one another’s 
company. Camp J had 361 individual campers in the summer of 2021, 
averaging 207 campers a week across  10 weeks -- 108% increase over 
2020. Roughly 40 campers received camp scholarships for summer Camp 
J and we had 27 campers in our inclusion program for the summer. Winter 
Camp J also had a very successful year with 81 campers per day which was 
twice as many as 2020 and 30% more than 2019.  

Offering a gentle transition from the security of home to a caring and safe 
atmosphere, this year, children in our program learned to socialize, develop 
positive feelings about themselves, and enjoy new, creative and challenging 
experiences. Our philosophy is based upon the belief that we have the 
ability and responsibility to nurture each child’s development. This was 
accomplished through interactions and experiences that fostered a zest for 
life and a love of learning. Throughout the pandemic and this past year we 
have remained committed to our Sheva Lens framework to help use Jewish 
tradition to reveal universal values. 

After decreasing our class sizes for COVID precautions in 2020, we realized 
the immediate impact to lower ratios in every age-group and capped our 
classes for the 2021 school-year.  Everyone enjoyed more one-on-one time 
with children, and both parents and staff noticed the benefit of quality 
early learning rather than quantity. In 2021, we had a total of 276 students 
enrolled in our program (down from 360 the year prior). Of those, 38% 
received scholarships for between 10% and 60% of their tuition.  

“The Tucson J has 
given us the feeling 
of community since 
my son was a baby. 
I completely trust 

Robin and all the sum-
mer camp staff. My 
son makes so many 

memories each year. 
I wouldn’t want him 
anywhere else! As a 

single mother, the op-
portunity of a scholar-
ship makes it possible 
for me to give my son 
a great summer camp 

experience.” 

-Aimee G, 
Camp J parent “The J has really great services for families and amaz-

ing programming. The JCC ECE program has been a 
lifesaver for our family and the facility is top notch! 

Staff is all professional and friendly.” 

– Antar D, J member
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Due to COVID, during the 2020-2021 school year, we started a new 
program call J-Care Plus, a full-day care program that incorporated online 
schooling along with recreational play. We podded the kids by school in 
four different classroom settings with a 1 to 10 ratio. We averaged about 30 
participants in this program for the entire school year. The days consisted 
of the children joining their respective “Zoom classes” and participating in 
fun activities when they had down time.  

For the 2021 school year, JCare picked up from 15 different schools, and 
enrolled just under 100 participants. Enrollment was still down slightly 
due to continual COVID concerns. This year, we added Jewish Values to 
the JCare curriculum. Each week, the kids explored a new universal value 
rooted in Jewish tradition such as: Welcoming Guest, Loving Kindness, 
Friendship, Community, Protecting Animals, Peace, Courage, Joy, etc. 
Through the year the kids were exposed to 40 different values with the 
hope that they take them and entwine them in their daily lives at home, in 
school, and here at The J. They learned these values though play, Judaic 
text, stories, and each other!  

In 2021 we also expanded our art program by hiring an experienced 
teacher and art instructor to help the kids learn about fine arts and all that it 
encompasses. Using different medias (water color, acrylic, pastels, collage, 
and mixed media) the kids did a variety of projects based around Jewish 
holidays/celebrations and the different values each week. At the end of 
the year, we will be holding a “J-Care Art Exhibit” to showcase each child’s 

JCare

Taglit moved back to The J in August of 2021 after being off-site for 
almost two years due to the pandemic. Being back in the building provided 
easier access to wellness programs such as utilizing the fitness center, 
playing basketball in the gym, having Shabbat in the Sculpture Garden 
and having easy access to all of the other amenities The J has to offer. 
Taglit participants continued to make meaning through safe experiences 
like creating pods in different rooms in the building for smaller groups, 
Zumba classes, music therapy, and outdoor fun. As the year went on, more 
participants felt comfortable coming back and the program increased from 
39 participants to 48 participants by the end of 2021. 

Disability Program Services
*formerly known as Special Needs Services
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THE TUCSON JEWISH COMMUNITY CENTER IS PROUDLY AFFILIATED WITH:


